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Study on the Model of Information Leak Crisis Management Based on
Coombs” PCR Improvement Structure
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Abstracts: On the basis of the study on the theory of BCM (Business Continuity Management) and the
exposition the crisis life cycle In the Coombs’PCR theory, Completed the theory migration and model
transplantation and improvement, and an  enterprise crisis management and control model was

established, the key task of the all stages of model were expounded, which provide useful theoretical and

applicable guidance for enterprises to manage the risks of business information leak crisis.
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