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The Organizational Structure and Operating Mechanism with Union Community Library

TANG Hong, Li Jun, JIN Yan
(Hunan Institute of T echnology Library, Hengyang 421008, C hina)

Abstract: Union Community Library is the direction of future development, this paper discuss the Cooperation with cities and universities to
Establishment of community libraries, and put forward it’ s m anagement mode base on its organizational structure, again for ensure it’ s effee-

tive work with through effective im plem entation of competition and coordination mechanisms, incentives and reward and punishment mechanism
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