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A probe into the performance appraisal indexes to university library directors
JING Jing
South China Normal University, Guangzhou 510631, China

Abstract; The library director is the most important and immediate manager in a university library whose

quality and his management level determine the service concept and development prospects of the library. In

China, the current performance appraisal to the library director is either very vague or too general. It is highly

necessary to work out the performance appraisal indexes to the directors. This index system should contain the

following six aspects: the construction of the organization, the construction of information resources, readers’

service, the image and characteristic of the library and the personal development of the director.
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