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Enterprise Strategies for Coping with the Financial Crisis

by Technology in Advance

WANG Jiu-yun, HU Qichao

(School of Economics and Management, Harbin Institute of Technology, Harbin 150001, China)

Abstract: Given the experience and lessons from the financial crisis and its development trend,

the most important to achieve safe and effective sustainable development is to cope with the financial

crisis by technology in advance. The strategies that enterprises adopt for coping with the financial cri-

sis by technology in advance may be various, but the following strategies must be included in advance:

Training research and development staff and constantly improving Research and development capabili-

ties, improving R&.D institutions and abilities and choosing technological innovation mode, increasing

investment and using the shared resources, establishing coordinated system and effective coordina-

tion, perfecting controlling mechanism and valid regulation, designing R&.D strategies and implemen-

ting efficiently, establishing an effective evaluation system that can evaluate the effect of coping with

the financial crisis by technology in advance, etc.

Key words: enterprise; technology; financial crisis
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