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On Pricing and Coordination Strategies for Logistics

Service in Case of Supply Chain of Suning

GONG Yande'*
(1. School of Economics& Management Southeast University Nanjing 210096 China;
2. School of Information Science Nanjing Audit University Nanjing 211815 China)

Abstract: Current researches on logistics service of closedHoop supply chain mainly focus on leading manufactur—
ers. Based on Game Theory and the case of Suning a leading logistics service provider this paper analyzes the
influence of logistics service to the cost-saving of remanufacturing selling price recycling rate and system prof—
it. It is found that market demand recycling rate and system profit are all increased if remanufacturing cost-sav—
ing is increased. More importantly the selling prices are reduced further with consumers benefited from remanu—
facturing. In addition cooperative decision-making and decentralized decision-making is compared and recov—
ery rates and system profits are increased further. Finally three coordination strategies are given on collaborative
decision-making.

Keywords: logistics service closeddoop supply chain; leading; remanufacturing cost-saving; coordination strategy
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